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PREFACE.

THE Ricordi Politici ¢ Civili of Francesco
Guicciardini, from which this translation is
made, appeared for the first time in an
authentic form in the year 1857, being
included in the first of the ten volumes of
Guicciardini’s miscellaneous writings pub-
lished by the Counts Piero and Luigi
Guicciardini under the editorship of Signor
Giuseppe Canestrini.!

Signor Canestrini’s collection contains 403
Ricordi, taken, as he informs us, in their
original integrity from two separate manu-
scripts, both in the author's handwriting,
which had been preserved with the archives

1 Opere inedite di Francesco Guicciardini tllustrate

da Giuseppe Canestrini, e pubblicate per cura dei Conti
Piero e Luigi Guicciardini, Firenze, 1857-67.

832841
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of the Guicciardini family in Florence. As
regards the first of these manuscripts, which
supplies the Ricordi Nos. 1-221, we have
no clue beyond what is afforded in the
Ricordi themselves for ascertaining the date
at which it was written. But the reference
in Riécordo No. 1 to the Florentines having
then for seven months withstood the attack
of the joint armies of Pope and Emperor, and
in No. 131 to their continued successful resist-
ance ; together with the mention in No. 171
of Carducci, Gualterotti, Altoviti, and Giugni
as then representing Florence in France,
Venice, Siena, and Ferrara respectively, make
it certain that, as far as the last-named
number, the whole of the Ricordi contained
in this manuscript were written between May
and August 1530, during the siege of Flor-
ence, and before the fall of the Republican
Government.! The remaining fifty Ricordi
may reasonably be assumed to have been

written about the same time as those which _

1 At this time Guicciardini was in Rome: see note at
page 173 to Reflection No, I.

-
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precede them; at any rate, they cannot be
assigned to an earlier date.

The other manuscript, from which Canes-
trini derived the Ricordi Nos. 222-403 of
his edition, has on the first page a note in
Guicciardini’s handwriting to the effect that
its contents had been transcribed by him in
the beginning of the year 1528, “at a time
when he had much leisure,” from other note-
books written before 1525.1 Farther on
there is a second autograph entry, inserted
between the XRicwrd: numbered 393 and
394 in Canestrini’s edition, intimating that
the Reflections which follow were begun to.
be added in April 1528.2

It will be seen, from what has been said,
that the first of the two manuscripts is of
later date than the second by two years, and

1 «Secritti innanzi al 1525 in altri quaderni che in
questo ; ma ridotti qui ne/ principio dell anno 1528, nel
grandissimo ozio che avevo; insieme con la pil parte di
quelli che sono drieto in questo quaderno.” It is to be
remembered that at this time the Florentine year began
on the 25th March.

3 « Aggiunta comminciata d Aprile 1528,"
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it being further obvious, on a comparison of
the two series of Ricords, that most of those
in the second are repeated, some of them
nearly verbatim in the first, it must be taken
that the first series is a revised and amended
edition of the second, and that the two series
cannot properly be regarded as forming one
continuous work. It is therefore not a little
surprising to find Signor Canestrini so treating
them, and referring in his preface to the
whole of the 403 Ricords printed by him as
‘“written consecutively and numbered con-
tinuously by Guicciardini himself.”

To remove any doubt which Signor Canes-
trini’s words might occasion, it may be men-
tioned that on an application made on my
behalf by my esteemed friend Professor Pas-
quale Villari to Count Francesco, the present
head of the Guicciardini family, that gentle-
man, with the most obliging courtesy, caused
the two manuscripts to be inspected by
his archivist, Signor Gherardi, who reports

1 «Seritti da Guicciardini tutti di séguito . . . e
numerati progressivamente,"—O0p, /ned.,, vol. i p. xxvii.
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them to be wholly distinct, and the series
of Ricordi contained in each to be sepa-
rately and independently numbered; the
first series consisting of 221, the second
of 182 Ricords.

That both series should have come down
to us is certainly a fortunate circumstance ;
not only because several important Reflections
not reproduced in the later manuscript are
preserved in the earlier, but also because a
collation of the two throws light on the
author’s method of writing, and shows how
much care he used to clothe his thoughts in
the fittest words. Additional interest attaches
to the manuscript of 1528, as the probable
source from which all the various unautho-
rised versions of the Ricord, published under
different titles towards the close of the six-
teenth century, were taken.

Whether Guicciardini ever contemplated
the publication of his Ricordi seems doubtful.
On the one hand, it may be thought that,
save with this intention, he would not have
given the time and pains it must have cost
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him to write, revise, alter, transcribe, and re-
transcribe them. On the other hand, many
private opinions are expressed in them which
he could hardly have desired to be made
generally known to his contemporaries. To
himself, the chief utility of the collection
was as a storehouse of profound reflections
and rules of conduct, to be drawn on for the
adornment or illustration of his other writings.
A large number of these Ricords will accord-
ingly be found reproduced in his Jstoria
dltalia, where they give dignity and point to
the speeches which the author, following the
example of the Greek and Roman writers,
assigns to well-known public men. Many of
them reappear in the interesting Dialogue on
the Government of Floremce, in which Ber-
nardo del Nero, Piero Capponi, Pagolantonio
Soderini, and the author’s father, Piero Guic-
ciardini, are made the interlocutors. Others,
again, will be found in the Considerations
on Machiavelli’s Discourses on Ligy ; in the
Speeches purporting to have been spoken on
various occasions by Guicciardini himself ;
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and in the remarkable Meditation written
by him “during the time of the plague” at
Finocchieto, in the year 1527, after he had
lost his post as Governor of the province of
Romagna. Even in his private correspon-
dence we find the Ricord: reappearing in a
shape easy to recognise.l

None of Guicciardini’s writings were printed
during his lifetime. When, twenty-one years
after his death, the Jstoria &’ ltalia was at last
permitted to appear, the maxims of political
and private conduct scattered through its
pages drew much attention. A collection of
these was made and printed in a separate
table by Zhomaso Porcaccks in his annotated
edition of the JZsfsria, published at Venice
in 1574.

In 1576 Jacopo Corbinelli? an TItalian
gentleman who had been employed by the
Queen Mother, Catherine de’ Medici, as

1 The Storia Fiorentina, which is believed to have been
an early work of the author, contains fewer of these
Reflections than any other of his writings.

% Corbinelli is very favourably spoken of by Bayle,
Dict, Hist. vol. ii. p. 214. Amsterdam, 1740.
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instructor of her son, the young Duke of
Anjou, now become King Henry IIL of
France, printed in Paris a volume! contain-
ing 158 Reflections, most of them corre-
sponding closely with Ricords given in the
Guicciardini manuscript of 1528. The diffe-
rent order in which they stand as printed
by Corbinelli from that in which they occur
in the author’s manuscript, is explained in a
letter to Monsignore Pomponio Believre, in
which Corbinelli claims credit for having
given the work a more consecutive arrange-
ment than it had when it came into his
hands. Corbinelli’s text is accompanied by
notes suggesting sources whence Guicciardini
may have derived his ideas, and references
are supplied to parallel passages in the

1 PiuConsigli et Avvertimenti di M, Fr. Guicciardini,
Gentilkuomo Fior, in maleria di re publica et di privata,
nuovamente mandats in luce, Parigi, Morello, 1576. The
words ‘‘ nuovamente mandati in luce" seem to have led
Manni into the erroneous belief that Corbinelli’s book
was a reprint of an earlier publication. See ‘‘Vita di
Francesco Guicciardini scritta dal Sig. Domenico Maria
Manns,” printed with Pasquali’s edition of the Jstoria
d'Italia. Venice, 1738, vol. i, p. 12,
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Istoria d’Italia. For assistance in this last
labour acknowledgment is made to M.
Isidoro Ruberti, secretary to the Papal
Nuncio. Corbinelli, however, modestly ob-
serves :—* In the matter of illustration much
may still remain to be done by others
more intelligent than I am, and who shall
have access to a more complete copy of z4is
book than I possess; it being the general
opinion that many passages therein con-
tained have been suppressed, and these, as
seems likely, the most important.”
Although the series of Récords printed by
Corbinelli corresponds so nearly with the
Guicciardini manuscript of 1528 that there
is good ground for believing it to have been
taken from that source, there are yet points

1 By ‘“ thés dook" Signor Canestrini understands Cor-
binelli to mean the copy of the Ricordi which had
come into his hands; but it is also possible that he
may have been referring to the Istoria & ltakia, from
which he drew his illustrations, and which, as is well
known, was printed at first in a mutilated form.
Corbinelli informs us that for the first sixteen books of
the Istoria his citations are made from the Venetian
edition of 1562, and for the last four books from the
edition of 1564.

At
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of variance. Thirty-three Ricordsi of the
1528 manuscript are wanting in Corbinelli,
while five Ricords given by Corbinelli are
wanting in the manuscript of 1528, but bear
some resemblance to Ricords in the manu-
script of 1530. Seven others which appear
in Corbinelli have no counterpart in either
manuscript.! These variations suggest the
possibility that Corbinelli’s collection may
have been taken from a copy of the manu-
script which Guicciardini tells us he had
written before 1525, and from which that of
1528 was transcribed. This of course is a
mere conjecture, which, as the manuscript in
question has been lost, cannot be verified.?
It may be noticed, however, as bearing on the
point, that in Corbinelli’s Ricordo No. 64,
which is not found in the Guicciardini manu-
script of 1528, and which differs substantially
from Ricordo No. 64 of the manuscript of

1 This will be better understood by reference to the
Tables printed at pp. xxvii—xxxi.

3 Signor Gherardi reports that no trace of this manu-

script is now to be found among the Guicciardini
archives,
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1530, reference is made to Prospero Colonna
as though he were then living; the inference
being that Corbinelli copied, at second hand,
from a manuscript written before Prospero’s
death, which took place towards the end of
the year 1523. It may likewise be noted
that while the Ricordo No. 38 of Corbinelli’s
series bears a closer resemblance in form of
expression to No. 55 of the manuscript of
1528 (No. 276 in Canestrini) than to No. 50
of the manuscript of 1530, it accords with
the latter in citing by way of illustration the
names of Ser Giovanni da Poppi and Ser
Bernardo da San Miniato,instead of the single
name of Messer Goro, given in the former.

From whatsoever original the copy of the
Ricordi which came into Corbinelli’s hands
was taken, there can be no doubt that it was
made by an ignorant or careless transcriber.
No other explanation will account for the
errors in which the printed text abounds,
and which not merely alter, but sometimes
completely reverse, the meaning of what
Guicciardini wrote.
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Soon after the appearance of Corbinell’s
book, Francesco Sansovino printed at Venice
the first edition of his Comcetts Politics,
dedicating his work to the Emperor Rodolph
II, in a letter dated the 24th February
1578. Sansovino’s Concelss, to the number
of 803, are gathered from the writings of
tﬁirty-six authors, whose names he gives, his
largest debt being due to Machiavelli and
Guicciardini. Of the Reflections which he
borrows from the latter, many may be identi-
fied as taken directly from the Jstoria & ltalia,
but others agree so nearly, both in form and
substance, with the P52 Consiglé of Corbinelli,
that they may well be believed either to have
been drawn immediately from that source, or
else to have been transcribed from another
copy of the manuscript on which Corbinelli
had worked.

A volume of Discourses written by the
learned and industrious Dominican friar
Remigio Namnini, better known as Remigi-
Fiorentino, on themes taken from Guicci-
ardini’s Jstoria d’'Italia, and from the works
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of other historians, was printed in Venice
in 1582.1 Fra Remigio had died two years
before, and the book was given to the public
by a certain Fra Sisto, a brother of the same
religious Order. Its chief importance is in
containing a series of 145 of Guicciardini’s
Ricords, added to it by way of supplement.
This collection is constantly, but errone-
ously, referred to as though it had been
made by Fra Remigio. Fra Sisto informs
us that ‘“the work having been left, on
the author’s death, in a very unfinished
shape, was by his labours, and with the aid
of literary friends, brought to its present
form ; and that inasmuch as repeated refer-
ences were made in it to the Consigli of
Francesco Guicciardini, which, having been
once only printed in France, had fallen into
few hands, he had thought fit to print these
along with Remigio’s Discourses, in order to
meet the wishes and reasonable curiosity of

1 Considerasioni Civili sopra I'Istoria di Francesco
Guicciardini e di altri Istorici, trattate per modo di
Discorso da Remigio Fiorentino. Con 145 Avvertimenii
di Francesco Guicciardini. Venezia, 1582. |

1]
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the studious, and that the author’s citations
might be rightly understood.” It may be
noted that Fra Remigio himself, when citing
Guicciardini’s Ricordi in his Discourses,
refers to the French edition of them, and
adopts the order and numbering for which
Corbinelli was responsible ;1 whereas Fra
Sisto in his collection restores, to a great
extent, the order followed by Guicciardini in
the manuscript of 1528.2 ‘

All the erroneous variations from the text
of the manuscript of 1528 that we find in
Corbinelli are reproduced in the collection
of Fra Sisto, which is further defective as
suppressing, for political or other reasons,
fourteen Ricordi which Corbinelli prints.

1 As, for example, in Considerasione 1., where he cites
Consiglio No. 26 (a mistake for 27) secondo lordine
degli stampati in Francia;"” and again in Considerazione
XIL, where reference is made to Consiglio No, 138 of
the French edition.

3 A good Latin translation of Fra Sisto’s Avvertiments,
with the title Hypomneses Politicae Francisci Guicciar-
dini, is given in the Speculi Aulicarum atgue Politicarum
Observationum Libelli, printed by Lazarus Zetner, Biblio-
pola Argentinensis, in 1599,
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All the Ricordi printed by Fra Sisto had
already appeared in the edition of Corbinelli.

A volume entitled Proposizioni ovvero
Considerazioni in materia di cose di Stato was
published by Francesco Sansovino at Venice
in 1583. The book contains a second edition
of his Concetti FPolitici, already noticed, to-
gether with the Avvedsmenti Civili of Giovan
Francesco Lottini,! and the Avvertimenti of
Francesco Guicciardini. These last consist
of the identical series printed in the previous
year by Fra Sisto, and are reproduced with-
out acknowledgment of any indebtedness to
him.3

1 The Avvedimenti Civili of Lottini were first printed
at Florence in 1574, after the author’s death, by his
brother Girolamo. Lottini has 5§63 Avvedimenti, among
which he is said by Corbinelli to have surreptitiously
inserted many plagiarisms from Guicciardini. The
charge seems to have been repeated by Fontanini
(Biblioteca, vol. ii. p. 358, note by Apostolo Zeno) ; but,
so far as I can find, has no foundation. The Avveds-
menti are stated by Lottini's brother to be ‘‘piens,
polposi, e molto utili a’ governanti,” and Sansovino de-
clares that ** they pleased him infinitely.” To the modern
reader they may appear somewhat dry and tedious.

.3 Sansovino dedicates his book to the ‘* Illustre Sig-
nore, il Signor Guglielmo Parry, nobile Britanno,” whom
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The only other collection of Guicciardini’s
Ricords to which special reference need
here be made is that published by Zodovico
Guicciardini, son of the historian’s brother
Jacopo, at Antwerp in 1585, entitled 7 Precetts
et Sententie pits notabils in materia di Stato
di M. Francesco Guicciardini, The volume
contains 100 Precelti (counsels) and 100
Sententie (opinions), and is preceded by a
dedicatory letter to Alessandro Farnese,
Prince of Parma and Piacenza, and Captain
General of the Catholic King in the Low

he praises as ‘‘endowed with singular virtues, and

remarkable for his acquaintance with law, history,

polite learning, and the whole circle of the sciences;

who, after filling various magistracies and high offices in

his own country, not content with the honours, popu-~
larity, and friendships to be enjoyed there, bad come,

like a new Ulysses, to study the manners and customs of
foreign nations ; and after baving seen and known many
cities and men, had arrived at the conclusion that the

usages and mode of government of the Italians, and.
more especially of the Venetians, were beyond all others

worthy of admiration as bearing a close resemblance to
the institutions and customs of Great Britain|” Some

explorer of Venetian Archives may be able to tell us who

this nodile Britanno was. The dedicatory letter is dated

15th April1583. Sansovino’s book was reprinted in 1588,

1598, and 1608,
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Countries, to whom Lodovico writes:—*1
deem it due to your Highness to present you
with a selection from the weighty counsels
and admirable opinions in matters of state
which 1 have made from the original works
of my uncle, M. Francesco Guicciardini.”
If this was meant as a claim to have drawn
fresh material from these sources, it is not
borme out by Lodovico’s book. Of his
hundred Precetts, the first seventy-eight, with
the exception of Nos. 12 and 36, which are
of doubtful origin, correspond closely with
Ricordi already printed by Corbinelli, Fra
Sisto, and Sansovino; and the same holds
as to Nos. 81 and 100. Of the remain-
ing twenty, no fewer than eighteen are
plagiarised from a collection of aphorisms
gathered from Greek, Latin, and French
historians by the French translator of Cor-
binelli’s book.! All or nearly all Lodovico’s

1 Plusieurs Ado¥s et Conseils de Fr. Guicciardini,
tant pour les affaives & Estat que privées: avec gquarante
et deux Articles récuellis de plusieurs Historsographes tant
Grecs que Latins et Francois. Paris, 1576, ‘The anony-
mous translator dedicates the book to M. de Chante-



xxii PREFACE.

hundred Semtentie are extracted from the
Istoria d’ Italia.

None of the successive editors of the
sixteenth century, from Corbinelli down-
wards, offers any explanation as to how he
obtained access to Guicciardini’s manuscripts
or procured copies of them. This point Signor
Canestrini attempts to clear up by a citation
from an unpublished work of Giovanni
Cinelli.! According to Cinelli, * Messer
Piero, son of Messer Niccold Guicciardini,?
gave a copy of his grand-uncle’s Aovertiments
to Don Flavio Orsini, auditor of the Camera,
who was afterwards Cardinal ;3 and on the
death of Messer Piero various copies of the
work were dispersed, to the no small dis-

cler, advocat en Parlement. ‘The dedication is followed
by an ode signed 4. (A4/asin) de Laval,

1 La Toscana letteraria, ovvero degli Scrittori Fior-
enting, existing in manuscript in the National Library
of Florence, has never been printed.

3 Messer Niccold Guicciardini was the son of Luigi,
eldest brother of the historian. Messer Piero died
auditor of the Rota in 1567.

83 Flavio Orsini was created Cardinal by Pope Pius
IV., who died in 1565, .
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pleasure of the Guicciardini family. One of
these copies was printed by a Jover of letters
in Venice in the year 1583.”” By this lover
of letters Signor Canestrini understands Fra
Remigio Nannini to have been meant. But
Fra Remigio, as we have seen, had died in
1580, and was in no way responsible for the
collection of Avwvertimenti which in 1582,
not 1583, the date given by Cinelli, were
printed by Fra Sisto as a supplement to
his book. .

On the other hand, if by the “/over of letters”
Cinelli meant Francesco Sansovino, whose
edition of the Avvertimenti was published in
the year he names, he stands convicted of
ignorance in not knowing that Guicciardini’s
work had already been printed in 1576 by
Corbinelli, and in 1582 by Fra Sisto. Much
doubt would consequently rest on the whole
of Cinelli’s statement were it not corroborated
from another quarter. It seems surprising
that Signor Canestrini should have failed to
remark that Cinelli’s story, except in so far
as it is plainly erroneous, is a literal repro-
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duction of a statement of the famous Maglia-
becchi, printed by Gamba in the fourth edition
of his Zesti di Lingua, where he speaks of
Corbinelli’s book.! There is nothing in-
herently unlikely in the story as told by
Magliabecchi, from whom we may believe
Cinelli, his cotemporary and friend, to have
taken it at second hand, adding to it his own
unfortunate conjecture. The date of Cor-
binelli’s publication, and the declaration on
his title-page that the Avvertimenti had been
“yecently given to light” consist with the

1 See nofe to Art, 1444, p. 428 :—** Il Magliabecchi in
un opuscolo dall'’ ab. Mehus conservato, e pubblicato
poi per la prima volta nel Poligrafo di Milano (N. xxxvii.
anno 1812, ¢. 590), scrive:—Io ne ho due esemplari
manoscritti, ne’ quali son molti varietd dagli stampati.
Messer Piero di Messer Niccold Guicciardini dette copia
dei suddetti Avvertimenti al Sig. Don Flavio Orsini,
auditore della Camera Apostolica, che fu poi cardinale :
e dopo la morte di Messer Piero se ne sparsero copie, con
poco soddisfasione de' Guicciardini, che gli avevano
tenuti segretissimi, Sono aurei i detti Avvertiments;
ma a proposito di essi diceva Jacopo Pitti che il Guicci-
ardini faceva come il gallo, cio & cantava bene e ruspava
male,” It would be interesting to know what became
of the two esemplari manoscritti referred to by Mag-
liabecchi, and wherein they differed from the printed
editions.
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statement that copies of the Guicciardini
manuscript were made and dispersed after
Messer Piero’s death.

The Latin and French translations of
Guicciardini’'s Ricords have already been
referred to. An English rendering of Cor-
binelli’s collection by Mrs. Emma Martin?
appeared in 1845, accompanied by a short
sketch of Guicciardini’s life, and illustrated
by parallel passages from the writings of
Machiavelli, Bacon, Pascal, Montesquieu,
and other authors. The parallel passages
are not always to the point ; but the transla-
tion itself is on the whole so good, that had
the text from which it is made been fuller
and more faithful, a further rendering would
have been superfluous.

The present version follows implicitly the
text of the Guicciardini manuscripts of 1530

1 The Maxims of Francis Guicciardini, translated
by Emma Martin, Longmans, 1845. Mrs. Martin
died in 1851, at the age of thirty-nine. A rendering in
English verse of Boccaccio's tale of The Falcon is

attributed to her in the Catalogue of the British Museum
Library.
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and 1528, as printed by Signor Canestrini.
Some notes have been added, indicating the
correspondence between the Kicords of the
two series, and citing passages from other
works of the author in which the same ideas
occur. This last task had, so far as regards
the Jstoria d’Italia, been already attempted
by Corbinelli; but the recent publication of
Guicciardini’s miscellaneous writings opens
a much wider field of comparison. Should
any student of Italian literature desire to
compare the various unauthorised editions of
the sixteenth century with the genuine text
of the author, he will find facilities afforded
him in the Tables herewith printed.

For a just and profound estimate of the
value of Guicciardini’s writings, and of the
character of the man, the reader will turn
to the chapters in Professor Villari’s work
on Mackiavelli and his Times, in which the
merits of the two great Italian writers are
weighed and contrasted.




TABLE A.

Showing the corvespcndence of the Ricords
printed by Corbinelli, Fra Sisto, Sansovino,
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COUNSELS AND REFLECTIONS.

WHAT the devout tell us of him that hath faith
accomplishing great things, and, in the words
of Scripture, removing mountains, rests upon
this, that faith breeds obstinacy. For faith is
no more than to believe firmly and almost with
certainty things not in themselves reasonable ;
or if reasonable, to believe them more implicitly
than reason warrants. He therefore that has
faith becomes stubborn in his belief, and goes
on his way resolute and intrepid, contemning
difficulties and dangers, and ready to suffer
every extremity. Whence it happens that as
the things of this world are subject to infinite
changes and chances, in the course of evenls 1y,
unlooked-for help may come in many ways
to him who has obstinately persevered ; which
perseverance being the result of faith, it may
well be said that whoso hath faith will

accomplish
A
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. ‘accomph*h gteat things. Whereof we have at

the present hour signal instance in this stub-
bornness of the Florentines ; who having, con-
trary to all human reason, set themselves to
await the joint attack of Pope and Emperor,
without hope of aid from others, disunited
among themselves, and encompassed by diffi-
culties on every side, have for seven months
withstood behind their walls the assaults of
armies against whom it seemed impossible they
could hold out for as many days; nay, have
brought things to such a point that whereas
at first all deemed them lost, were they now to
conquer, none would be surprised. And this
stubbornness of theirs is mainly due to the
belief that, as Friar Girolamo of Ferrara told
them in his sermons, they cannot be destroyed.

2 In sending forth ambassadors to treat with
foreign courts, certain princes will freely make
known to them their secret mind and the ends
their negotiations are meant to serve. Others,
again, judge it better only to impart what they
would have the foreign prince persuaded of,
thinking they can hardly deceive him unless
they first deceive the ambassador who is to be
the instrument and agent for treating with him.

Something
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Something is to be said in favour of both these
methods ; for on the one hand the ambassador
who knows that his own prince is seeking to
deceive the other, can scarcely be expected to
speak or act with the same boldness, firmness,
or efficacy he would use if he believed the
negotiations to be meant honestly and in good
faith. Nay, unless he so believes, he may
readily, whether from spite or levity, let his
master's designs be seen through; which he
could not do were he ignorant of them. On
the other hand, when the negotiations are
only feigned, the ambassador who thinks them
seriously meant will often go further than the
necessity of the case requires, and imagining his
prince to be really anxious to gain a certain end,
will act with less wariness and circumspection
in the conduct of the affair than he would have
used had he been informed of its true bearing.
And since it is well nigh impossible to give an
ambassador such precise instructions as will
guide him in every emergency, it must be left
to his discretion to show him how he may best
forward the general object of his mission ; but
he who has not full knowledge of its nature
cannot do this, and in consequence may fall
into numberless mistakes.

: My
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My own opinion is that the prince who has
discreet and honest ambassadors, and such as
are well affected towards him, and so well cared
for by him that they have no motive to look
elsewhere, will do better to open his mind to

C them fully ; but that unless sure of their being
of this sort, his safest plan is not to take them
altogether into his confidence, but let the im-
pressions he conveys to them be the ground
they are to go on in persuading the foreign
prince.

"3 Experience shows us that princes, and even
great princes, have much ado to find competent
ministers. None will wonder that this should
happen where the prince is too dull to know
men, or too niggardly to reward them ; but that
it should happen with a princé who is free from
both defects seems truly astonishing, when we
consider how many there are of all ranks who
desire to serve him, and the means he has at his
disposal for requiting them. And yet to one
who looks deeper into the matter it ought not
to appear so strange. For the minister of a
prince, I mean one who has to serve him in
affairs of moment, must not only be of great

capacity, and such men are rare, but must also
be
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be of sterling honesty, a qualification perhaps
even rarer than the other. And if we do not
readily find men possessed of either of these
qualities separately, how much harder must it
be to find men in whom both are united ?

This difficulty should determine a prudent
prince (that he may not have to think from day
to day of all that has to be done), to make pro-
vision beforehand, choosing certain untrained
men, whom, by proving them in one employ-
ment and another, he may accustom to his re-
quirements, while by his bounty towards them
he binds them to his interests. For though it
be difficult for him on a sudden to find trained
men of the sort indicated, he may reasonably
hope in time to train them. It is well seen that
secular princes, when they use due diligence,
are better supplied with ministers than the
Popes are, since more respect is paid to a secu-
lar prince, and greater hope is entertained of
remaining long in his service. For, commonly
speaking, the secular prince lives longer than
the Pope, and is followed by a successor who is
almost identical with him, and who can readily
trust those servants who have been employed
or who have begun to be employed by his pre-
decessor. Add to this that from the ministers

of
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of a secular prince being likewise his subjects,
or at any rate drawing their income from sources
within his control, they have always reason to
fear and reverence both him and his successors.
The same does not hold in the case of the
Popes, who being as a rule short-lived, have
little time to train new servants, and not the
same ground for trusting the servants of their
predecessors, these being for the most part
natives of countries independent of the Papacy,
whose emoluments come from benefices not
under the control of their master or his suc-
cessors, and who, as they neither fear the new
Pope nor hope to be continued in his service,
are less likely to be zealous and faithful than
those who serve a secular sovereign.

4  If princes, when all goes well with them, make
little account of their servants, and slight them
or set them aside out of the merest caprice, how
can they be displeased or complain if their ser-
vants, so long as they fail not in any duty of
fidelity or honour, leave them, and accept other
more profitable employment ?

5 Were men as discreet or as grateful as they
should be, it were the duty of a master on every
occasion
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occasion that offered to confer what benefits he
could upon his servants. But since experience
shows, and I have found it so myself in my own
household, that so soon as servants have filled
their pockets, or means fail their master to con-
tinue those benefits he conferred at first, they
leave him in the lurch, the master who attends
to his own interest must needs be somewhat
near in his dealings with them, and incline more °
to parsimony than to liberality, working upon
them rather by exciting than by satisfying their
hopes. But that this method may succeed, it|
is essential that now and again the master be|
lavishly bountiful to some one of his servants.
This will suffice; because, as it is our nature
to be more moved by hope than fear, the ex-
ample of one whom we see abundantly rewarded
cheers and encourages us far more than the
sight of many who have not been well treated
disquiets us.

+ 6 To pronounce absolutely, categorically, and,
as it were, by the card, concerning the things
of this world, were a great mistake ; for nearly
all of them are marked by some singularity or
exceptional quality due to difference in their
circumstances, making it impossible to refer

them
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rences and distinctions will not be found set
forth in books, but must be taught by discre-
tion.

} them all to the same standard. These diffe-

7 Take heed that in your talk you never need-
lessly say what, being repeated to others, may
cause them offence. For often at unlooked-for
times and in unforeseen ways sayings of this sort
will do you much hurt. Take good heed, I tell
you, for many men, aye, and prudent men too,
are guilty of this error, and it is difficult to
refrain from it. But if the difficulty be great,
so much greater is the gain to him who knows
to overcome it. :

8 Should necessity or anger move you to speak
sharply to any man, at least be careful to say
what shall offend him only. For instance, if
you would taunt a man, do not vilify his country,
his family, or his kinsfolk : since it were great
folly, when your purpose is to vex one man only,
to incur the resentment of many.

9 Read these maxims often and ponder them
well ; for though it be easier to understand them
and to recognise their truth than to observe

them,
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them, this too will grow less difficult if you
make it your habit to keep them fresh in your
memory.

Let no one trust so entirely to natural pru-
dence as to persuade himself that it will suffice
to guide him without help from experience.
For there is no man, however prudent, who has
been employed in affairs, but has had cause
to know that experience leads us to many re-
sults we never could have reached by the force
of natural intelligence only.

Though many prove thankless, be not there-
fore deterred from conferring benefits. For
not only is beneficence in itself a noble quality,
and almost divine, but it may likewise happen
that while' you practise it you shall meet with
some one so grateful that he atones for all the
ingratitude of others.

The same or similar proverbs, though diffe-
rently expressed, are found among all nations.
And this because these spring from experience
or from the observation of things, which are
everywhere the same or similar.

13 Whoso would know what are the thoughts of

tyrants,
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tyrants, let him read Cornelius Tacitus, where
he relates the last conversation which the dying
Augustus had with Tiberius.

14 Since there is nothing so well worth having

¢

I5

as friends, never lose a chance to make them.
For men are brought into constant contact
with one another, and friends help and foes
hinder at times and in places where you least
expect it.

Like other men, I have sought honours and
preferment, and often have obtained them be-
yond my wishes or hopes. Yet never have 1
found in them that content which I had figured
beforehand in my mind. A strong reason, if
we well consider it, why we should disencumber
ourselves of vain desires.

16 Greatness and honours are sought after by

J

all, because whatsoever is good or fair in them
lies on the surface and is seen at a glance,
whereas the anxiety and weariness, the fatigues
and risks that attend them, are unseen and
hidden. But were the evil inherent in them as
patent as the good, we should have no motive
to desire them save this only, that the more men

are
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are feared, reverenced, and honoured, the nearer |
they seem to approach, and, as it were, to re-
semble God, to whose likeness who would no
wish to attain ?

/17 Pay no heed to those who tell you that they
have relinquished place and power of their -
own accord, and from their love of quiet. For
almost always they have been brought to this
retirement by their insufficiency and against
their will. And we see from experience that
if the narrowest opening offer for a return to
their former mode of life, nearly all of them,
forsaking their so much-prized tranquillity, throw
themselves into it as eagerly as fire rushes upon
dry or resinous fuel.

18 Comnelius Tacitus gives very sensible advice
to those who live under tyrants as to how
they should govern and comport themselves ;
while at the same time he teaches tyrants
the methods whereby they may establish their
authority.

19 Conspiracies, since they cannot be engaged
in without the fellowship of others, are for that
reason most perilous; for as most men are

either
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either fools or knaves, we run excessive risk in
making such folk our companions.

v 20 Nothing is so dangerous to the success of

21

a conspiracy as an over-anxiety to make sure
work. For whosoever seeks this, must admit
many to his confidence, must take time and
wait occasion, all of which precautions give
room for the plot being discovered. Hence you
may gather how great are the perils of con-
spiracy, since the measures which in other
cases ensure safety here only bring danger.
Another reason for this I think may be, that
Fortune, who has much to say in these matters,
is displeased with him who labours too strenu-
ously to withdraw them from her control.

I have repeatedly both said and written that
in the year ’27 the Medici lost the government
of Florence from having in many particulars’
conformed to the methods of free institutions,
and that I feared the people might lose their
freedlom by conforming to the methods of a
despotism. For which two conclusions my
reasons are that the rule of the Medici, being
odious to the majority of the citizens, if it was
to be maintained at all, needed for its support

a
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a body of attached adherents, that is to say, of
men who, while deriving great advantages from
the government, were at the same time aware
that should the Medici be driven from Florence,
their own overthrow and expulsion must follow.
No such support, however, could be looked for 2
under the system followed by the Medici, who,
opening a wide door to civil honours and pre-
ferments, would concede scarcely any privilege or
exceptional favour to their friends, took no step
to strengthen themselves by family alliances,
and made it their aim to seem impartial to alL
Had they'managed every one of these matters
in a directly contrary way, they would doubtless
have incurred great obloquy, and even then
might have failed in laying a partisan foun-
dation for their government. But in seeking
to satisfy the whole community, it was impos-
sible for them to succeed. For the desire to
revert to the Great Council was so rooted in the
hearts of the people, that no kindness, clemency,
or indulgence on the part of the Medici could
have removed it; while the friends of that
family, though content to be governed by them,
were yet not so devoted to their government
as to be willing to incur danger to maintain
it ; but hoping by prudent behavour to save
themselves,
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themselves, as they had done in the year ‘g4,
were disposed, if a crisis came, rather to let the
flood take its course than to withstand it.

But in Florence a popular government must
follow the directly opposite course. For, being
held in universal favour, and not being an
engine guided by one or by a few to a single
definite end, but every day altering its direction
by reason of the number and ignorance of those
who share in its management, it must to main-
tain itself preserve the general good-will, and
as far as possible avoid divisions among the
citizens ; for these, unless a stop can be put to
them, will open up a way to revolution. In
short, it must take its stand upon justice and
equality, on which as the security of all will
depend, all as a rule will be satisfied. In this
way the maintenance of the popular govern-
ment will rest not upon a few partisans whom
the ruler is unable to control, but on number-
less friends. To govern upon other principles
for any length of time were impossible without
passing from the popular to some different form
of government ; and this would not be to pre-
serve liberty, but to destroy it. .

How often do we hear it said, had this been

done

—
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done or that left undone, this or the other
result would have followed. And yet, were it
possible to test these opinions, we should find
them false.

. 23 Things future are so deceptive and subject to
so many accidents, that even truly wise men
commonly make mistakes concerning them ;
of whose forecasts were any one to take note,
especially with regard to particular events, for
in their general conclusions they are less apt
to be misled, he would find them as much out
in their reckoning as others who are thought
to be less discerning. Hence to relinquish a
present good through apprehension of a future
evil is in most instances unwise, unless the evil
be very certain and near, or far exceed the good
in degree. Otherwise, from a fear which may
afterwards turn out groundless, you lose the
good that lay within your grasp.

24 There is nothing so fleeting as the memory
of benefits received. Count more, therefore,
on those who are so circumstanced that they
cannot fail you than on those to whom you
have done kindness. For often the latter will
either forget the benefit rendered them, or

think
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think it less than in truth it was, or no more
than they had a right to expect.

Be careful how you do one man a pleasure
which must needs occasion equal displeasure
in another. For he who is thus slighted will
not forget, but will think the offence to him-
self the greater in that another profits by it ;
while he who receives the pleasure will either
not remember it, or will consider the favour
done him less than it really was. So that,
assuming other conditions equal, you lose in
this way far more than you gain.

26 We should set far greater store on things
real and substantial than on ceremonies. And
yet it is past belief to how great a degree cour-
teous manners and pleasing words influence
every one. And this because all think they
deserve to be much esteemed, and in con-
sequence feel hurt if they find you withhold-
ing that deference which they are persuaded
is their due.

27 Your best and surest safeguard against one
whom you suspect is in things being so ordered
that he cannot hurt you if he would. For such

security

o R A b -
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security as depends on the good-will or reason-
ableness of others is little to be reckoned upon,
seeing how little fidelity or goodness we find
among men. - : . IR

/28 " I know no man who feels deeper disgust than
I do at the ambition, avarice, and profligacy of
the priesthood, as well because every one of
these vices is odious in itself, as because each
of them separately and all of them together
are utterly abhorrent in men making pro-
fession of a life dedicated to God. Besides
which, these vices are by nature so contrary
to one another, that they can coexist only in
some monstrous subject. And yet the position
I have filled under several Popes has obliged
me for personal reasons to desire their great-
ness. But for this I should have loved Martin
Luther as myself: not that I would be loosed
from the laws prescribed by the Christian reli-
gion as commonly interpreted and understood,
but because I long to see this pack of scoun-
drels brought within due bounds, that is to
say, purged of their vices or stripped of their
authority.” o ‘

29 I have often said, and still maintain, that it
has been a heavier task for the Florentines to

acquire
B
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acquire the narrow territories they possess than
for the Venetians to gain their far wider domi-
nions. For the Florentines, being placed in a
country wherein were many free states not easy
to subdue, have had hard work to make, and
no less hard to keep their conquests. Besides
which, they have in the Church a powerful and
never-dying neighbour, who, if sometimes she
be in straits, in the end reasserts her rights with
unabated vigour. Venice, on the contrary, has
spread her victories over countries which, being
used to servitude, were stubborn neither to resist
nor to rebel ; and her neighbours have been
secular princes, whose lives and memory soon

pass away.

7/ 30 Whoso well considers it will scarce deny that
in human affairs Fortune rules supreme. For
every hour we find the most momentous results
springing from such fortuitous causes as it was
not within the power of man either to foresee
or to escape. And though discernment and
vigilance may temper many things, they cannot
do so unhelped, but stand always in need of
favourable Fortune.

v 31 Even those who, ascribing all to prudence
and
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and capacity, exclude, so far as they can, the
influence of Fortune, must needs admit that
much turns on your happening upon or being
born at a time wherein the virtues or qualities
on which you value yourself are in request.
As to this we have instance in Fabius Maximus,
who having to conduct a war wherein hardihood
had been hurtful while delay was advantageous,
won great renown through his procrastinating
temper. At another time the contrary might
have been the case; so that his good fortune
lay in this, that the times in which he lived
demanded the qualities he had. But could a
man change his nature to suit the circumstances
of the times, which were difficult indeed, if not
impossible, so much the less would he be under
the control of Fortune.

32 Ambition is not in itself an evil ; nor is he to
be condemned whose spirit prompts him to seek
fame by worthy and honourable ways. Nay,
it is by men like this that noble and lofty
actions are achieved ; whereas he who is not
touched by the passion for fame is a frigid soul,
more disposed for ease than effort. But hateful
and pernicious is that ambition which makes
self-aggrandisement its sole end and aim,

we
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‘we find most princes do, who, with this for
their goal, and to clear the path that leads to
it, put aside conscience, honour, humanity, and
all else that is good.

33 There is a proverb that ill-gotten gains are
never transmitted to a third inheritor. Were
this because their origin is tainted, it might seem
that he who first acquired them dishonestly had
still less title to enjoy them. My father once
told me that St. Augustine explained the reason
to be this, that no man is found so depraved as
not sometimes to do a good action, and that
God, who never leaves good unrewarded or
wickedness unpunished, permits him, in requi-
tal for whatsoever he has done worthily, to have
this enjoyment here, that hereafter, in the world
to come, He may chastise him abundantly for
his misdeeds ; and yet, forasmuch as wealth un-
justly gained must be purged, it is not permitted
to pass beyond the second heir. To this I
answered, that I knew not whether the saying
was in itself true, since many instances to the
contrary might be shown ; but assuming it true,
it might be explained on other grounds. For
the ordinary vicissitudes in human affairs will
of themselves bring poverty where riches have

been,
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been, and oftener to the heir than to the
founder, since the longer the time allowed, the
likelier the change to come. Besides, it is the
man who acquires a thing that most delights in
it, and as he knew how to gain it, knows also
how to keep it, and being used to live frugally,

. does not waste it. But his heirs, not setting the
same store on what they find ready to their
hand and have had no trouble in getting, and
being brought up as wealthy men, and taught
none of these arts whereby cometh increase,
little wonder if from ill-husbandry or lavish
spending they suffer their patrimony to slip
through their fingers.

34 All things destined to perish, not by sudden’
violence, but by a gradual wasting and natural
decay, have a far longer term allowed them
than at first sight would be supposed. Of this
we have example in the hectic patient, who,
after his case has been pronounced hopeless,
will sometimes linger on, not for days only, but
even for weeks and months. So likewise in the
city which has had to be reduced by blockade,
the unconsumed stores are constantly in excess
of what all had reckoned them to be.

35 How wide the difference between theory and
practice,
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practice, and how many there are who, with
abundant knowledge, remember not or know
not how to turn it to account! To such men

C their knowledge is useless, being hike a treasuare
kept shut up in a chest on terms that it shall
not be drawn upon.

take heed that, when aught is asked of you, you
refuse it not point-blank, but answer by gene-
ralities. For it may chance that he who makes
the request shall not afterwards stand in need
of your help, or that circumstances shall arise
which will afford you abundant excuse for with-
holding it. Moreover, many men are so simple,
and suffer themselves so readily to be fooled
with words, that often, even without doing what
you kave no mind or power to do, you may
comtrive by a smooth answer to leave a person
comtented, who, had you denied him at the first,
would have been displeased with you whatever
turn events had taken. '

31 If you would have the good-will of all men,

37, Always deny boldly what you would not have
] known, and affirm what you would have believed.

For even though there be many proofs and
almost
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almost a certainty to the contrary, a confident
assertion or denial will often perplex and puzze
the brains of him who hears you.

38 It is a much harder matter for the house of
the Medici, powerful as it now is and accredited
by two Popedoms, to retain its ascendancy m
Florence, than it was for Cosimo, though only
a private citizen. For he, besides his extra-
ordinary ability, was favoured by the circum-
stances of the times in which he lived, when
his supremacy could be maintained with the
support of a few without imcurring the dis-
pleasure of the many, who as yet were unfamiliar
with freedom ; nay, when every feud among the
great, and every civil commotion gave oppor-
tunity to men of the middle and lower ranks
to better their condition. But mow that the
people have tasted the sweets of the Great
Council, we hear no longer of the government
being seized on or retained by some four, or six,
or ten, or twenty citizens, but of its being held
by the emtire community, who have this safe-
guard of theis freedom so much at heast, that
it were hopeless to turn them fom it by any
blandishments, or any excellence of government,

or any recogmition of popular rights to which
either
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cither the Medici or any other powerful citizens
could resort.

30 The good qualities of his children made my
father be regarded in his day as the most for-
tunate father in Florence. Yet have I often
thought that, taking all into account, the anxiety
he had from us was greater than the solace.
Think then how it must be with him whose sons
are foolish, perverse, or depraved.

40 - It is a great matter to be in authority over
others ; for authority, if it be rightly used, will
make you feared beyond your actual resources.

¢ Because your subjects, not knowing how far
these reach, will be more disposed to give way
than to make trial whether or no you can do
what you threaten.

41 Were all men wise and good, it were fit that
he who exercises rightful authority over others
should be gentle rather than severe. But since
most men are wanting either in wisdom or

< goodness, the ruler should build more on

“iseverity. And he mistakes who thinks other-
wise. I grant, indeed, that a ruler who knew
how to blend and temper the one quality with
the
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the other might bring about an accord and
harmony than which nothing could be more
pleasing. But skill to effect this is a grace
which Heaven concedes to few, perhaps to
none.

42. Think less of gaining good-will than of main-/
taining a good reputation. For losing reputa-
tion, you lose good-will, in room whereof comes
contempt. But he who maintains his reputation
shall never lack friends or favour.

43 I have noticed in my governments, that in
respect of many matters I desired to bring about,
such as reconciliations, civil accords, and the
like, it was advantageous, before moving in them
myself, to allow both sides to discuss them and
debate over them at great length. For in the
end, out of weariness, they would join in en-
treating me to adjust their differences. Thus
appealed to, I could accomplish with credit, and
without impeachment of obtrusiveness, what at
first I should have attempted in vain. .

44 Since a name for goodness will help you in
numberless ways, do all you can to seem good.
But since false appearances are never lasting,

: you
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”you can hardly succeed in seeming good for

long, unless you be so in reality. I had this

admonition from my father.

45 The same, in praising frugality, was wont te
say, “A ducat in your purse gives you more
credit than ten spemt.”

46 In my governments I never took delight m
cruelty or in excessive punishments; nor do 1
think them needed. For save in certain cases
where an example has to be made, you may re-
mit a fourth of the penalty and yet be a terror
to evil-doers ; provided always that no offender
is suffered to escape. '

47 Leaming grafted on a weak intellect, if it does
not injure, will certainly not improve it ; super-
added to natural parts, it makes men perfect
and almost divine.

48 States cannot be established or maintaisied
by conforming to the moral law. For if yoa
look to their beginnings, all will be seen to have
had their origin in violence ; save only the
,iauthority of commontwealths within the Yimits of
their own territory, and not beyond. Neordo'l

except
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except the Emperor himself from this rule, and/
still less the priests, which last use a twofold vio-
lence against us, constraining us at once with
weapaus spiritual and temporal.

49 [Impart to none what you would not have all
know. For men are moved to tattle by various
causes—some through folly, some for gain, some
from an empty desire to be thought knewing.
And if you have needlessly divulged your secret
to another, you need not be surprised if that
other, having less reason than you to be sifent,
pass it on.

50 Labour not to effect changes which do net
remove the grievances under which you suffer,
but merely substitute one oppressor for anotlver.
For changes of this sort only leave you where
you were. For example, what profits it to have
bamished John of Poppi from the service of the
Medici, if Bernard of S. Miniato, 2 person of
like character and condition, enter in kis room ?

51 Any man who takes upon him to introduce
changes imto the government of Florence,
unless he be comstrained thereto by necessity
or happen to be at the head of affairs, lacks

wisdom.
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wisdom. For if he fail, he perils his life and
all he has ; while if he succeeds, he secures for
himself only a small share of the advantages
he expected. But what folly it were to play
at a game in which what you may win is as

€ nothing to what you may lose! Besides, and
this perhaps is scarcely of less moment, after
the change is made you are condemned to end-
less torment in having always to fear further
innovation.

, 52 We see from experience that nearly all those
who help another to become great, grow in
time to be little loved by him. The reason
is said to be, that he whom they advance,
knowing their ability, fears lest some day they
should take from him what they have given.
Perhaps a still stronger reason is that such
persons, thinking themselves to deserve much,
look for greater reward than is their due, and
are displeased when it is withheld. Hence
resentment on the one side and suspicion on
the other.

53 When you who were the beginning of my
greatness or helped me in my rise, require me
to govern as you please or to concede you

powers
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powers in derogation of my authority, you can-
cel your original benefit, since you seek to de-
prive me, either wholly or in part, of the fruits
of what you aided me to gain.

“ 54 Let him who has to defend a city make it his
chief aim to protract the defence as long as he
can. For, as the proverb says, “ Time is life,”
and delay brings with it a thousand oppor-
tunities which at the first were neither seen nor

hoped for.

v 55 Spend not on the strength of future gains;
for often these either fail you altogether, or
else fall short of expectation. Charges, on the
contrary, always multiply. It is from neglecting
this that so many merchants are brought to
bankruptcy. For these, that they may buy goods
to be resold at a great profit, draw bills of
exchange. But if no profits come, or if they be
deferred, the merchant is in danger of being
eaten up by his bills, which, with never a rest
or respite, keep on running and devouring.

56 Wise economy consists not so much in know-
ing how to avoid expenses, for often these are
not to be avoided, as in knowing how to spend

to
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to advantage and get twenty-four guailrins for
your grosso.

57 How much luckier than all the rest of man-
kind are the astrologers, who, if they tell one
truth among a hundred lies, obtain so much
credit that even their lies are believed ; whereas
other men, if found out in a single lie, are so
discredited as not to be believed even when they
speak the truth. This is due to the inquisitive
nature of men, who, desiring to know the future,
and lacking other means of infdrmation, will
run after any one who promises to enlighten
them.

» 58 Most truly has the wise man said that of
things future and contingent we can have no
certain knowledge. Turn this over in your
mind as you will, the longer you turn it the
more you will be satisfied of its truth.

59 Ionce told Pope Clement, who was wont to be
disquieted by every trifling danger, that a good
cure for these empty panics was to recall the
number of like occasions on which his fears had
proved idle. By this I would not be understood

as
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as urging men never to feel fear, but as dissuad-
ing them from living in perpetual alarm.

60 Too subtle an intellect is a gift that brings
torment and unhappiness to its possessor, since
it only serves to involve him in scruples and
anxieties unknown to men of duller per
tions.

61 Temperaments vary, some men being so
sanguine that they count with certainty on
what they do not yet possess, others so diffi-
dent that they hope for nothing they have )
not already in their grasp. I myself approach
nearer to the latter class than to the former,
and he who is of this complexion makes fewer

mistakes, but leads a more anxious and harassed
life.

62 Commonwealths, as a rule, and all men who
lack experience, suffer themselves to be more
easily moved by a show of gain than by
warnings of loss. And yet the contrary should 5
bold, since the passion for keeping is more
natural than that for acquiring. The root of
the error lies in this, that hope has commonly
much more influence over men than fear.

Accordingly
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Accordingly they are apt not to fear what they
should, and to hope what they should not.

63 We see that the old are more avaricious
than the young, and yet the reverse should
hold, for as they have shorter time to live, less
should suffice them. The reason commonly
given is that they are more timorous ; but this
I do not believe. For I see that many of them
are more cruel, and, if not in act, at any rate in
inclination, more prone to lust than young men,
and more disturbed by the thought of death.
I think the true reason is that the longer a man
lives, the more his habits grow confirmed, and
the closer he applies himself to the things of
this world, and so comes to love them more,
and to be more moved by them.

64 Before the year 1494 wars were protracted,
battles bloodless, the methods followed in
besieging towns slow and uncertain; and al-
though artillery was already in use, it was
managed with such want of skill that it caused
little hurt. Hence it came . that the ruler of
a state could hardly be dispossessed. But the
French, on their invasion of Italy, infused so
much liveliness into our wars, that up to the

year
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year 1521, whenever the open country was lost
the state was lost with it. Signor Prospero
Colonna, by his successful defence of Milan,
was the first to show how an attacking army
might be withstood; after which lesson the
rulers of states regained the same security
against assailants that they had enjoyed before
the year 1494, but for other reasons ; for before
that time their security arose from men not
having mastered the methods of attack, whereas
now it results from their proficiency in the arts
of defence,.

65 Whosoever first gave the name impedémenta
to the baggage of an army, coudd not have
named it better. Nor is it ill said that such
and such a thing is as hard as to shift a
camp. For it is an almost endless business
to get together in 3 camp all that is needed
for moving_it.

/ 66 Distrust those who talk loudly of liberty ;
for nearly all of them, aye all of them without
exception, have their own ends to serve. And
often we are shown by experience, which is
our surest guide, that these fellows, when
they thiek they can push their fortunes better

under
[o]
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under an absolute government, rush to it post-
haste.

67 There is no post or employment in the world
wherein greater capacity is needed than in the
command of an army, as well from the import-
ance of the charge itself, as because it requires
you to provide and arrange for an endless variety
of contingencies. He, therefore, who holds such
a command should be able to see a long way
before him, and know at once how to repair
mishaps. . .

68 To be neutral in the wars waged by others is
a wise course for him who is in himself so strong
that whichever side prevails he has no cause
for fear. For he keeps clear of trouble himself,
and may hope to profit from the troubles of
his neighbours. But unless you be in this posi-

< tion, to be neutral is an indiscreet and hurtful
course, leaving you a prey alike to the victor
and the vanquished. And the most fatal of all
neutralities is that which results not from choice,
but from irresolution ; that is to say, when, with-

out making up your mind whether to take a side

or no, you so behave as to give no content even

to him by whom at the moment your were assur-
ance
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ance of neutrality would be welcomed. This last
blunder is more likely to be committed by a
commonwealth than by a prince. For generally
speaking, it results from those who have to
resolve being so divided in their counsels, one )
man urging one thing, another something else,
that they cannot agree to one opinion prevailing
over another. And this it was that ruined our
government in 1512,

If you observe closely, you will find that not
only the manners of men, their language and
modes of speech, their dress, their style of
building, their methods of cultivation, and the
like, alter from age to age, but, what is more
singular, their sense of taste also alters, so that
a kind of food which is relished by one genera-
tion is often displeasing to the next.

70 The truest test of a man’s courage is his be-

71

haviour when overtaken by unforeseen dangers.
He who shows a good front to these, as we find
very few do, may deservedly be pronounced re-
solute and intrepid.

When you perceive a city begin to declin
a government to change, a new sovereignty to
grow
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grow up, or any other like mutation going on,
concerning which it is sometimes possible before-
hand to form an approximate judgment, be care-
ful that you do not deceive yourself in your
estimate of time. For the march of events, both
from their own nature and from the various
obstacles that stand in their way, is far slower
than is commonly supposed, and to be mis-
taken on this head may do you much harm.

< Be very careful, I say, for this is ground on
which men often stumble. What I speak of
happens also in matters private and personal,
but is far more frequent in such as are of public
and general concern ; for in these the material
mass is greater, its progress slower, and subject
to a greater variety of accidents. '

72 There is nothing in life that a man should
more desire, or that brings him gredter glory,
than to see his enemy prostrate in the dust and
at his mercy. But this glory is doubled by him
who uses the occasion well, that is to say, who
shows mercy and is content with having had
the victory.

73  Neither Alexander tize Great, nor Casar, nor
any of the other great commanders who have
been
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been renowned for their clemency, ever used it
where they knew it was likely to lessen or en-
danger the effect of their victories (for indeed to
have done so had been almost madness), but
only in cases wherein its exercise, taking nothing
from their safety, added largely to their fame.

74 Revenge springs not always from hatred or
from a cruel disposition, but is sometimes neces-
sary, to the end that others may be taught by
example to beware how they injure us. Nor is
it inconsistent that a man should revenge him-
self, and yet harbour no rancour against him
whom he chastises.

75 Pope Leo told me that his father, Lorenzo de’
Medici, would often say, “Be sure that he who
speaks evil of us does not wish us well”

/ 76 Whatsoever has been in the past or is now
will repeat itself in the future; but the names
and surfaces of things will be so altered, that he
who has not a quick eye will not recognise them,
or know to guide himself accordingly, or to form
a judgment on what he sees.

77 When ambassador in Spain, I observed that
whenever
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whenever the Catholic King, Don Ferdinand of
Aragon, a most prudent and powerful prince,
was minded to engage in any new enterprise,
he would so contrive matters that before his
intention was published the whole court and
people were crying out and urging upon him
that this was a thing he ought to do. The King
disclosing his design at the moment it was thus
desired and called for, it was received by his
subjects and throughout his dominions with
incredible support and favour.

v 78 The very same things which, when under-

<

taken at the proper moment, readily succeed,
and, so to speak, accomplish themselves, will,
if attempted prematurely, not merely fail then,
but will often also lose their aptitude for suc-
ceeding at their own time. Accordingly, you
are not to rush hastily on any enterprise, nor
to precipitate events, but to .await their season
and maturity.

-

79  Unless rightly understood, the proverb which

bids the wise man trust to time might be
dangerous. For when a coveted opportunity
offers, he who fails to use it then may after-
wards look for it in vain. And for many things

despatch

L T A — e e
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despatch both in resolving and executing is
essential. But when you are surrounded by
difficulties and embarrassments, you must pro-
crastinate and gain what time you can; for
often in this way you either extricate yourself
from your troubles, or at least learn to under-
stand them better. Putting this meaning on
the proverb, it is always a wholesome one ; but
interpreted otherwise, it might frequently prove
hurtful.

80 Happy they to whom the same opportunity
offers itself twice. For even a wise man may
neglect or misuse a first occasion ; but he must
indeed be a fool who fails to recognise and
profit by a second.

81 Never count so surely on the happening of
any event, however certain it may seem, as not,
when it can be done without crossing your plans,
to keep something in reserve to be used in case
the contrary of what you expect should come to
pass. For things often turn out so differently
from what was logked for, that it is only prudent
to act in this way.

82 Small and almost imperceptible beginnings
are
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are often the occasion of great disasters or of
great prosperity. The highest prudence there-
fore lies in noting and weighing well all circum-
stances, even the most trifling.

83 Once I thought that what I could not appre-
hend at a glance would never grow clear to me’
afterwards. But experience has shown me the
contrary to be the case, both as regards myself
and others. For the longer and more closely
things are considered, the better are they under-
stood and carried out.

84 If you would be employed in affairs, never
allow yourself to be withdrawn from your hold
on them, for you will not be able to recover it
at your pleasure. While you continue to retain
your hold, one employment will come to you
after another, without your using any special
diligence or address to get them.

85 Not only does one man’s fortune differ from
another’s, but the same man’s fortune will also
differ. For the same man will be lucky in one
thing, unlucky in something else. I myself
have been fortunate in respect of those gains
which come without capital, and simply through

personal
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personal qualities. In all others I have been
unfortunate. And things I have got with diffi-
culty by seeking, when I have not sought them
bave fallen into my hands.

86 Let him who is employed in important affairs
and looks to make his way in the world, conceal
mishaps and magnify successes. This is a kind
of quackery and abhorrent to my nature. But
because under our present rulers advancement
depends more on the opinion of men than on
realities, it profits that things be thought to be
going well with you, and burts if the contrary be
believed.

87 From friends and kinsmen you draw advan-
tages which neither you nor they are conscious
of, far in excess of those recognised as actually
coming from them. For occasions on which you
have to resort to them for aid are rare in com-
parison with the benefits daily afforded you under
the belief that you can have their support when
you will.

88 A prince, and every one else who is employed
on state affairs, ought not only to keep secret
things which it is desirable should not be known,

but
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but should accustom himself and his ministers’
to be silent on all matters, even the most trifling
and insignificant, which he would not have made
public. For your subjects and those about you
being thus kept in the dark as to your intentions,
abide in suspense and wonder, and your slightest
movements and gestures are watched.

89 When it comes from a doubtful source, I am

slow to believe news that in itself seems likely.
For what men’s minds are already prepared to
accept as true may easily be feigned, whereas
things in themselves improbable and unlooked
for are not so often invented. Accordingly, when
I hear unlikely news, 1 am less apt to dis-
credit it.

g0 They who depend on the favour of a prince

91

will hang upon his looks and note his slightest
movements and gestures, that they may fly to
anticipate his wishes. This often does them
much harm. It is wiser to keep a cool head,
and, without allowing yourself to be disturbed
by trifles, to come forward only when substan-
tial services are to be rendered.

I can hardly reconcile it with God’s justice
that
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that the sons of Lodovico Sforza should be
permitted to enjoy the state of Milan, which
their father seized upon wrongfully, and to the
ruin of the whole world.

92 Never say God has prospered this man be-
cause he is good, or that another has been
unprosperous because he is wicked. For we
often see the contrary happen. Yet are we not
therefore to pronounce that the justice of God
falls short, since His counsels are so deep as
rightly to be spoken of as unfathomable.

93 If a subject, in seeking to do what it is the
prince’s office to do, wrongs his prince and is
guilty of the crime lese majestatis, in like
manner the prince who does what it is for the
people and for private men to do is equally
a transgressor, and commits the crime /les?
populi. Accordingly, the Duke of Ferrara,
who occupies himself with trade, with mono-
polies, and such other vulgar pursuits as are
fit only for private men to engage in, merits
the severest blame.

94 Should you frequent a prince’s court in the
hope to be employed by him, see that you keep
yourself
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yourself as much as you can before his eyes.
For affairs are constantly turning up, which, if
reminded of you by your presence, the prince
will intrust to you, but which, were he not to
see you, he would commit to another.

95 Foolhardy we may call the man who rushes
blindly into dangers without discerning their
true character. Him we name brave who re-
cognising dangers fears them no more than he
should.

96 It is an old saying that all wise men are
timid, and for this reason, that perceiving all
dangers, they have more cause to be afraid.
I believe the saying to be false, since he is
not to be reckoned a wise man who thinks
more of a danger than he should I would
rather call him wise who rightly estimates the
degree of the danger and fears it no more
than he ought. It is the brave man, therefore,
rather than the timid who is to be accounted
wise. And assuming both to be equally dis-
cerning, the distinction between the two lies
in this, that the timid man takes into account
all the dangers which he knows may possibly
arise, and always anticipates the worst ; whereas

the
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the other, though he too discerns all dangers,

yet reflecting how many of them may be escaped

by proper precautions, and how many come to >
nothing of themselves, does not suffer himself

to be dismayed, but goes boldly forward in the
hope and confidence that everything will not
happen that might.

97 When Pope Clement was created, the Marquis
of Pescara said to me that this was perhaps
the only occasion on which he had seen what
all men desired come to pass. The explanation )
may be that it is the few and not the many
who give the affairs of this world their im-
pulse, and that the ends of the few are always
different from those of the many, and so lead to
other results than those the many desire.

98 Though a prudent tyrant will look with favour
on those wise men who are timid, he will not
feel ill-disposed to those who are brave if he
know them to be of a tranquil temper. For
men of this sort he may reasonably hope to
content. It is the bold and restless that beyond
all others displease him, since, as he can never
count on satisfying them, he has to bethink him
how he may get them out of his way.

By
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By a prudent tyrant, unless he looked on me
as his enemy, I had sooner be taken for a bold
and restless man than for a timid. The former
he will seek to conciliate; with the latter he
feels himself secure.

100 It is safer to stand fairly well with a tyrant
than to share his closest intimacy. For living
with him on this footing, if you be generally
esteemed, you not only profit by his greatness,
sometimes in a larger measure than those others
of whom he feels himself more secure, but may
also hope to save yourself in the event of his
downfall.

101 To protect yourself against a brutal and
bloodthirsty tyrant, no rule or remedy can be
prescribed that will anything avail you, except,
as recommended in the case of the plague, to
flee from him as fast and as far as you can.

102 The captain who is besieged, if he expect
succour, will always represent his necessities
as much greater than in truth they are. But
when he does not look to be relieved, having
then no way left him but to tire out his opponent,
and with this object to lower his hopes, he will

always
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always disguise his distress and make the least
of it.

103 A tyrant will do all he can to read the secrets
of your heart, plying you with civilities, con-
versing much with you himself, and having
you watched by others, who at his orders wind
themselves into your confidence. From all
which snares it is not easy for you to escape. '
Wherefore, if you would not have your thoughts
known, see that you most carefully guard against
aught that might tend to betray them; using
the same address to this end as the tyrant to
penetrate them.

104 Frank sincerity is a quality much extolled
among men and pleasing to every one, while
simulation, on the contrary, is detested and con-
demned. Yet for a man’s self, simulation is of
the two by far the more useful ; sincerity tend:
ing rather to the interest of others. But since it
cannot be denied that it is not a fine thing to
deceive, I would commend him whose conduct
is as a rule open and straightforward, and who
uses simulation only in matters of the gravest
importance and such as very seldom occur ; for
in this way he will gain a name for honesty and

sincerity,
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sincerity, and with it the advantages attaching
to these qualities. At the same time, when, in
any extreme emergency, he resorts to simula-
tion, he will draw all the greater advantage
from it, because from his reputation for plain
dealing his artifice will blind men more.

105 Even after a man has got a name for feigning
and dissembling, you shall find that his frauds
sometimes succeed. This seems a strange
thing to say, and yet is undeniable; and I
rayself remember that the Catholic King, whe
beyond all other men had a reputation of this
sort, when he had any end to accomplish never
failed in finding dupes. This must be due
either to the simplicity of men or to their
greed. For greedy men believe easily what-
soever they desire, and simple men know not
when they are deceived.

106 Nothing in our republican way of Hving gives
us more trouble than to bestow our daughters
suitably in marriage., And this because all men
having a higher opinion of themselves than
others entertain of them, think at first that they
can secure alliances in quarters where they
are not to be had. Accordingly, I have often

seen
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seen fathers decline proposals which, after
many fruitless attempts in other directions,
they would gladly have accepted. You must,
therefore, measure fairly your own position with
that of others, and not let yourself be carried
away by an undue estimate of your own im~
portance. Of this I am convinced ; but am
not so sure that I sheuld know to put what I
say into practice, or avoid the common error
of valuing myself more than I ought. This
warning, howevey, is not meant to make us
think so meanly of ourselves, that, like Fran-
cesco Vettori, we should give our daughters
away to the first who asks for them.

107 To be born a citizen of a dependent state is
not a thing to be desired. But if such is to be
your fate, it is better to be the dependent of
a prince than of a commonwealth. For a
commonwealth will abase all who are in sub- ?
jection to it, nor permit any save its own citi-
zens to share its greatness. But a prince has a
wider sympathy for all his subjects, and looks on
them all with an equal eye. So that every man
may hope to. be employed and advanced by him.

108 There is no man so prudent as not sometimes
to
D
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to make mistakes. Good fortune lies in our
making fewer than others do, or in matters of
less moment.

109 It is not the fruition of free institutions, nor
the end they were meant to serve, that every
man should govern (for none ought to govern
save such as are fit and worthy), but that good
laws and ordinances be observed ; which is
better secured under a commonwealth than
under the rule of one or of a few. What
brings so much trouble on our city is that men
are not content to be free and secure, but are
never at rest unless they themselves govern.

e At

v /1 10 What a mistake is theirs who cite on all
; occasions the example of the Romans! To do
i! as the Romans did, we would need to have a
i city circumstanced like theirs. To attempt it
with means so inferior as ours is to require of

the ass the fleetness of the horse.

111 The vulgar blame the lawyers because they
differ in their opinions, not reflecting that this
proceeds from no defect in the men, but from
the nature of the thing. For since it is im-
possible to bring every particular case under

general
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general rules, questions often arise that are not
expressly determined by the laws, but must be
dealt with in accordance with the opinions of
men, which are not always in unison. We see
the same happen with physicians, with philo-
sophers, with those who have to arbitrate in the
disputes of merchants, and in the reasonings of
those who take part in public affairs, among all
of whom there is the same divergence of opinion
as among the lawyers,

112 Messer Antonio of Venafra was wont to say, |
and with justice, that if some six or eight
sensible men be brought together to consult,
they become so many fools. For disagreeing|
among themselves, they rather promote dispute
than arrive at conclusions.

113 He mistakes who thinks the law leaves any-
thing to the arbitrary determination of the
judge, that is to say, to be decided at his mere
will and pleasure. The law never leaves to him
absolutely either to give or take away. But
because there are many points as to which it is
impossible that the law should lay down a fixed
rule, it leaves these to be dealt with by the
judge according to his discretion ; by which is

meant
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meant that, after considering all the particulars
and circumstances of the case, he is to decide
as equity and conscience dictate. 